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Heroes No KPAs at this time

Project
management

Requirements Management, SW Project Planning
SW Project Tracking and Oversight
SW Subcontract Management, SW Quality Assurance 

SW Configuration Management

Engineering 
process

Organization Process Focus, Org. Process Definition
Peer Reviews, Training Programs, 
Intergroup Coordination, SW Product Engineering
Integrated Software Management

Product and
process quality

Software Quality Management
Quantitative Process Management

Continuous 
improvement

Process Change Management
Technology Change Management
Defect Prevention
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